
COMPANY
Cardok builds custom parking solutions all over the 
world. Its products are underground parking solutions 
that double parking spaces and provide greater securi-
ty than a locked garage. 

CHALLENGE

All the parking platforms from Cardok are single 
projects. They are manufactured on demand at their 
factory and then delivered to customers all around the 
world. Once the convoy arrives at its destination, a 
team of skilled workers performs the installation. The 
coordination of the delivery and the team on site is 
therefore crucial. The process requires the renting and 
use of technical equipment such as special cranes,  
for which each hour of delay costs Cardok hundreds of 
dollars.

As the journey can last from a few days across Eu-
rope to up to 2 months for destinations abroad, it is 
common that delays and problems occur along the 
way. In the past, the only way for Cardok to find out 
about the status of the delivery was to call the driver 
or contact the shipping company. This proved to be 
a time-consuming process with mixed results when 
people could not be reached or could not provide any 
information. Cardok recognized its need for a solution 
that would let them optimize the coordination between 
delivery and installation. 

CARDOK

Overview

 Industry 
 Manufacturing

 Headquarters 
 Gland, Switzerland

 Website 
 www.cardok.com

Highlights

  Manufacturing of customized  
  underground parking solutions

  Worldwide installations

  Delivery abroad up to 2 months

PROJECT COORDINATION

Kizy enables Cardok to 
optimally coordinate delivery 
and installation
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SOLUTION

Cardok chose Kizy to have a solution that let it monitor 
and predict the delivery. Once a parking platform is 
ready for transport, the people at the factory in Swit-
zerland attach a K-1 GSM tracker to it. Cardok can 
then comfortably monitor the delivery progress of the 
platform and share this information with the installation 
team. By means of an automatic notification, Cardok 
is informed about the arrival of the truck shortly before 
the final destination is reached and can send its team 
on site at the right moment to welcome the convoy. 
After completion of the platform installation, the team 
collects the tracker and sends it back to the factory to 
accompany the next delivery.

RESULT

Cardok uses Kizy systematically for all deliveries, 
which has resulted in an overall optimization of its sup-
ply chain. At all times, Cardok can follow the parking 
platforms from the factory to the customer and stays  
informed about delays. With the use of Kizy, installation 
processes have been optimized through perfect syn-
chronization between equipment delivery and arrival of 
the installation team. In this way, Cardok has been able 
to minimize idle times and reduce installation costs, re-
sulting in many hours and thousands of dollars saved 
per shipment. 

Thanks to Kizy, we avoid the 
hassle of calling people and 
can send our technicians on 
site at the right moment. We 
have already estimated that 
this way, we save many hours 
per shipment. We value the 
extended battery autonomy. 
Even during long deliveries, 
we are sure to get the infor-
mation we need, when we 
need it.

Patrick Martin
CEO, Cardok Sàrl

PROJECT COORDINATION

 REAL-TIME TRACKING OF PAR- 
 KING PLATFORM DELIVERIES 
 FROM FACTORY TO ON-SITE 
 INSTALLATION

 
OPTIMIZATION OF SUPPLY CHAIN

 SIGNIFICANT REDUCTION OF   
 IDLE TIME AND COSTS

 20 % TIME SAVED PER INSTALLA- 
 TION
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